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investments. For example, improving pedestrian safety at street crossings is more feasible to accomplish quickly than changing the layout or density of a community. 
Improvements to micro-scale streetscape attributes are recommended by the Centers for Disease Control and Prevention (U.S. Department of Health and Human 
Services, 2019a; U.S. Department of Health and Human Services, 2019b), among others, as quick and impactful strategies for increasing population physical activity and 
providing “complete streets” (Smart Growth America, 2019) that support all users rather than primarily automobiles.
In concert with such recommendations, efforts have emerged to modify existing streetscape attributes to improve pedestrian safety, such as Safe Routes to School (Safe 
Routes to School National Partnership, 2018), tactical urbanism (Tactical Urbanist's Guide, 2019a), and quick build (People for Bikes, 2016) movements. Such efforts 
are often community driven in partnership with local governments, with a goal of creating rapid and community-appropriate streetscape improvements. These efforts can 
be either temporary demonstration projects, or permanent projects that are more modifiable, adaptable, and affordable than traditional infrastructure projects. For 
example, a project could implement movable barriers rather than pouring concrete curb extensions (Tactical Urbanist's Guide, 2019b). Despite the growing momentum 
for such efforts, few studies have evaluated the impacts of community-informed quick build streetscape improvements on walking activity.
The purpose of this study was to evaluate two temporary quick build demonstration projects targeting pedestrian streetscape improvements at two intersections in low-
income and traditionally underserved communities. The projects were delivered using a community-based participatory approach and the evaluation focused on the 
projects’ impacts on pedestrian and vehicle activity, as well as community perceptions of the quick build demonstrations.
2. Methods
2.1. Intervention
2.1.1. Community selection
The Northeast Neighborhood in Kansas City, MO, which was developed in the early 1900s, was selected as the target community because it is a traditionally 
underserved community with high rates of poverty and preventable diseases, poor pedestrian safety in many areas, low rates of walking and biking, and limited access to 
transportation.
2.1.2. Community engagement
To inform the design and locations of the quick build projects, community engagement activities were conducted with the five formalized neighborhoods within the 
larger Northeast Neighborhood community and during three existing community events (e.g., schoolyear kickoff event). Each neighborhood represented an 
approximately 0.5–0.8 square mile (0.8–1.3 square kilometer) area and 3620 to 5165 residents (City of Kansas City Missouri, 2019a, 2019b). The objective of the 
community engagement events was to learn about pedestrian safety-related barriers residents face when deciding whether to walk to, from, and around local primary 
schools, and to identify specific intersections to target for pedestrian-oriented safety improvements. The engagement events were led by a community liaison with 
expertise in community planning and development and extensive knowledge of the targeted community. During the engagement events, the community liaison showed 
pictures of similar projects to demonstrate the type of improvements that could be made. The liaison then presented maps of the schools in the study neighborhood area 
and asked residents and officials to note specific concerns at intersections near primary schools (Kindergarten through 5th or 6th grade) that they considered to be the 
most dangerous for pedestrians to cross and for which they would like to see improvements. Input from community officials such as the fire department, police 
department, school board, and transit agency was solicited through email and phone contact. Across the community engagement activities, four intersections emerged as 
being of primary interest for targeting improvements. From this list of four intersections, one was eliminated due to a competing utility services construction project, and 
the two to receive the quick build projects were selected to involve two of the five neighborhood association boundary areas and maximize reach and impact as perceived 
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Leveraging Unique Partnerships

• What is an example of a unique partnership(s) that you have 
been a part of?

• What was successful? Why?
• What was a challenge? Why?

• Do you have a partnership that you’d like to have happen?
• What do you need to do to make this happen?

• Report out

trust & partnership by Andreas Vögele from the Noun Project
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A Unique Origin Story



Bike Shop & Ferry Business Fund Community WorkPARTIALLY



Vermont’s Walk-Bike Advocacy Organization



Public Safety Education



Education for Kids



Commuter Education for Businesses & Families



Advocacy & Organizing



Improving Street Design



Open Streets



Valet Bike Parking



Cargo E-Bike Lending Library



Streets as Public Spaces



Pop-up Demonstration Trailer



Pop-up Demonstration Projects



Designing Safer Streets



Creating Connections and Safer Routes 



The Dilemma



“Don’t Take the Elevator--Take the Stairs”



“Walk More, Drive Less”



The Journey





Finding Alternate Funding

2016:  Governor’s Highway Safety Program

2018: Way To Go

2019: Safe Routes for All Framing



Governor’s Highway Safety Program

Focused only on safety aspects. 

Money was already being used for other existing programs.

Strict limits on material purchases



Way to Go!

This is a commuter transportation 
challenge, focused on encouraging 
behavior change through 
engagement and rewards.



Way to Go!

Originally: Two-week challenge for businesses and individuals 

2017: Two-week challenge for schools

2018: Local Motion suggested integration with SRTS for a 
year-long challenge



 Way to Go!



Safe Routes for All Framing



Safe Routes for All Framing

“Creativity and innovation happen 
when you cut zeros from your 

budget.”

-Jaime Lerner



Safe Routes for All Framing



Rutland, Vermont



School-Led Pop-up Project in Rutland



Getting the Word Out



Engaging & Educating Community Partners 



Gathering Community Input & Data



Building Support for Permanent Change



Building Support for Permanent Change



Continuing to Evolve the Partnership



Mary Catherine Graziano, Local Motion  

marycatherine@localmotion.org 

Allegra Williams, Local Motion

Allegra@localmotion.org

Contact

mailto:marycatherine@localmotion.org
mailto:Allegra@localmotion.org
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